
 » Volunteer to serve on CFAC

 » Participate in community survey

 » Curricular  
leadership

 » Overall  
organization

 » School finance 
education

 » Tax impact  
projection

 » Create/distribute 
survey

 » Analyze results

 » Meeting 
facilitation

 » Option  
exploration

ADMINISTRATION FINANCIAL  
ADVISOR

BRAY ARCHITECTS COMMUNITY
SURVEY FIRM

COMMUNITY

ADVISORY & FACILITATION EXPERTS 

 » Make recommendation to Board of Education

 » Serve as key communicators to broader community

 » Advise CFAC on needs and 
potential solutions

K–12 FACULTY & STAFF

CITIZENS FACILITY ADVISORY COMMITTEE

BOARD OF EDUCATION

 » Form Citizens Facility Advisory Committee (CFAC) and create Committee Charge

 » Receive recommendation from CFAC

 » 3 Board Members on CFAC | 4 Board Members attending as observers


